FULTON-EL CAMINO RECREATION AND PARK DISTRICT
Personnel and Finance Committee

July 7, 2025
3:30 PM
2201 Cottage Way, Sacramento, CA 95825
Phone (916) 927-3802

CONSENT AGENDA ITEM: 4.a-1

1. Call to Order — Chairperson
Committee Chair Lavallee called the meeting to order at 3:34pm.

Roll Cali

Committee Members:

Laura Lavallee, Committee Chair - Present
Teresa Higgins, Board Chair - Present

Staff:

Emily Ballus. General Manager - Present

Mike Chahal, Director of Finance and Administration - Present
Ryan Harder, Director of Parks and Recreation - Present

Public Attendance:
Steven Rice

2. Visitor Comments for Items on the Agenda
No public comments made on items on the agenda.

3. Business Items
1. June Financials and COMPASS Report: Staff Chahal reviewed the June Financials and
highlighted areas of concern and overall results for the year.

2. Staffing for 2025-2026: GM Ballus discussed the current staff levels and proposed
changes. Refer to attached memo to the minutes for details.

3. Board 5000 Policies — Updated: GM Ballus reviewed proposed changes.

4. Proposed Payoff of Lease Obligations: GM Ballus would like to investigate for possible
paying off the District’s lease obligation with Bond funds, if permitted. The Lease
outstanding balance is approximately $860,000. The Lease payoff will be addressed
with the full Board.

4. Adjournment
With no further business, the Committee Chair Lavallee adjourned the meeting at 4:35pm.



