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FULTON-EL CAMINO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

CONSENT AGENDA ITEM: 4a MINUTES

Thursday, September 19, 2024
Howe Park Board Room ¢ 2201 Cottage Way, Sacramento, CA 95825

CALL TO ORDER - CLOSED SESSION - 6:30 p.m.
PUBLIC COMMUNICATIONS: Public comments on Closed Session Items only.

CLOSED SESSION: The Public will not participate in the Closed Session, other than for Public
Comments.

Closed Session: Conference with Legal Counsel — Anticipated Litigation (Gov. Code
section 54956.9(d)(2).): (1 matter).

ADJOURNMENT: Adjourn to Regular Meeting.

1. CALL TO ORDER - REGULAR SESSION
Chair Dias called the regular meeting to order at 7:05pm.

Secretary Seaman reported that the Board met in closed session to discuss a potential
litigation, and no action was taken.

The Chair led the Pledge of Allegiance.

2. ROLL CALL
Board Members:
Jessica Dias, Chair - Present
Laura Lavallee, Vice Chair — Present
Michael Seaman, Secretary — Present
Kathy Stricklin, Board Director — Present
Teresa Higgins, Board Director — Present

Staff Members:

Emily Ballus — Present
Mike Chahal — Present
Ryan Harder — Present
Jaden Delfer — Present
Robin Romines — via Zoom

Public Attendees:
Andie, Judson, ABC 10 News — via Zoom
Unidentified Guest, via Zoom




3. PUBLIC COMMENT - Items not on the agenda
No public comments were made.

4. CONSENT ITEMS (Motion)
The Consent Calendar items are those expected to be routine and noncontroversial. They
will be acted upon by the Board of Directors after providing an opportunity for public
comment.

Public Comment:
No public comments made.

. Approve the Minutes of the August 2024 Regular Board Meeting

. Summary Financial Statement of Activity YTD August & August 2024

. Receive the Program Revenue and Refund Report for August 2024

. Receive the Payroll Report for August 2024

. Receive Claims for August 2024
Receive Revolving Fund Report for August 2024

. Receive Parks, Recreation, Facility Rentals, and Security Report August 2024

. Minutes of the August 12, 2024, Security and Community Relations Committee Meeting
Melton Design Group Landscape and Park Agreement for budget-approved capital
improvement projects
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GM Ballus requested the removal of Consent Iltem H from the Board’s Agenda.

Chair Dias made a request for a revised motion to accept the Consent Agenda as changes
noted per GM Ballus for approval. Director Stricklin made the motion to accept prior to
having knowledge of the revision made, thus, Director Stricklin made a revised motion as
stated above, and the revised motion was seconded by Vice Chair, Lavallee. The motion
passed with the vote of 5-0-0-0.

5. ACTION ITEMS (Approval Required)

5.1. Approval of the Contract with RRM Design as Owner Representative for the
Bohemian Park Expansion Project
GM Ballus requested the Board to approve contracting with RRM Design as the Owner
Representative for the District to oversee the Bohemian Park Expansion Project (BPEP).
Tom Hare of RRM managed the Request for Proposal/Qualifications (RFP/RFQ) process for
the project as he has experience managing projects such as the Bohemian Park Project.
Hare provided a recap of the RFP/Q process used for the selection of O’Dell Engineering for
the project.

Hare provided a summary of his background and working with the Park Districts in a similar
capacity. He summarized the criteria used to select O’Dell Engineering for Bohemian
contract stating that eight (8) proposals were received with O’Dell scoring the highest of the
RFP/Q bids.

Public Comment:
No public comments made.




Recommendation:

Chair Dias made a request for a motion to approve the contract with RRM Design. Secretary
Seaman motion to approve the contract with RRM and was seconded by Director Higgins.
The vote taken and the measure passes 5-0-0-0.

5.2 2024 California Association of Park and Recreation Indemnity (CAPRI) Board of
Directors Elections — Call for Nominations.
The Board will consider if any Board member would like to be nominated for a CARPI board
position. The Board of Directors of CAPRI is responsible for governance of CAPRI and its
Workers’ Compensation and General Liability and Property Programs.

Public Comment:
No public comments made.

Recommendation:
Chair Dias called for any board members interested in being nominated for the California
Association for Park and Recreation Indemnity (CAPRI) board of directors.

No board member requested to be nominated.
6. GENERAL ADMINISTRATION INFORMATION (No Action Required)

6.1 General Manager’s Report
GM Ballus reviewed her monthly report which was submitted under a separate cover.

-The GM and Supervisor Desmond plan to meet with the Afghan community leaders to
discuss park issues, cultural differences to improve communications.

-SJUSD closed access to Creekside Nature Area from September 16-24. Notices were
posted about the closure at Creekside and via social media.
An upcoming event of National Day of Remembrance: Parents of Murdered Children will
be here at Howe Park on September 25, from 11am to 1pm install a commemorative
bench next to the tree they planted in April.

Staff Delfer informed the Board about the Howe Park Frightfully Fun Carnival on Saturday,
October 26, from 1-4pm. Delfer stated that volunteers are needed to assist with the event.

GM Ballus provided an update on the Police Department budget with regards to the
invoice received from the Sheriff's Department for services and resources for $213,000. In
the prior years, the District paid approximately $50,000. Staff is collaborating with the
Sheriff's Department to try to work out a lower fee.

Staff Harder reported on Safe Play Parks, which are Play-Based Community Spaces that
promote culture change for traffic safety. Harder stated that he attended a meeting with
Impact Teen Drivers, CHP, UC Davis Health and FECRPD, and recommended converting
the west end of the north parking lot for the course. The CHP plans to hold 20 events
annually for teenage safety tips and training.

GM Ballus indicated that the District has received the Sheriff's Department’s Letter of
Agency which is used by parks to trespass people engaging in unlawful activities.



7. COMMITTEE REPORTS
Standing Committees:

a). Personnel and Finance — Chair, Director Lavallee updated the Board on the bid award
for the Bohemian Park Expansion Project and the Owner Representative Contract with
RRM form the September 16 personnel and finance committee; the invoice from the
Sheriff's department discussed earlier in the meeting. Secretary Seaman commented
that the District’s police department helps the Sheriff’'s department so FEC should not be
billed.

b). Programs, Facilities and Projects — Chair, Director Seaman stated no added items
were discussed at the committee meeting on September 16, which we already
addressed earlier.

c). Security and Community Relations — Chair, Director Stricklin stated no meeting held.

d). Park Advisory — Directors assigned to each park. Nothing to report.

8. DIRECTORS’ COMMENTS
Chair Dias thanked GM Ballus for continuous communications throughout the month. She
also had a question that was presented to her by on our community members with “is there
a limit to how many fish you can catch in a day”? If there is no limit and the member saw
people taking buckets of fish, what can the District do? Staff Delfer stated that there is no
limit to the number of catfish taken, but did state that the Parks can have a policy to place a
limit in the parks.

Vice Chair Lavallee informed the Board that she will not be present at the next Board
meeting due to an out-of-town trip.

Secretary Seaman indicated he participated in the CARPD Board meeting via Zoom. He
also attended Supervisor Desmond’s economic meeting and appreciated the planning and
development director's commentary.

Director Stricklin stated that she made an error after last month’s community meeting
regarding the historic events relating to our park clarifying that Cottage Park was the first
FEC park rather than Howe Park. Director Stricklin also read an article regarding youth
vandalism at District parks in 1957.

Director Higgins stated the item high on her list in the next 50 days is Measure Q and
work needs to be done to educate community members about the bond measure.

9. INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required)
A. CSDA Virtual Workshop: SDLA Module 3: The Board’s Role in Finance
B. CARPD New Board Members
C. Flyer: FEC Socktober Senior Sock Drive
D. Flyer: Howe Park’s Frightfully Fun Carnival, October 26, 2024, 1:00pm-4:00pm 26,
Howe Park, 2201 Cottage Way Sacramento CA, 95825
E. Flyer: Sacramento County - Protect Your Business



10. ADJOURNMENT
With no further business, Chair Dias adjourned the meeting at 8:01pm

Respectfully submitted by: Mike Chahal, Director of Finance and Administration / Clerk of
the Board.

APPROVED:
Jessica Dias, Chair, Board of Directors

ATTEST:
Michael Seaman, Secretary, Board of Directors
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