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FULTON-EL CAMINO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

CONSENT AGENDA ITEM: Minutes 4.1

Thursday, December 19, 2024
Howe Park Board Room ¢ 2201 Cottage Way, Sacramento, CA 95825

CALL TO ORDER — CLOSED SESSION - 6:30 p.m.
PUBLIC COMMUNICATIONS: Public comments on Closed Session Items only.

CLOSED SESSION: The Public will not participate in the Closed Session, other than for Public
Comments.

Closed Session: Conference with Legal Counsel — Anticipated Litigation (Gov. Code
section 54956.9(d)(2).): (unknown number).

Secretary Seaman reported that a closed session was held and no reportable action was taken.

ADJOURNMENT: Adjourn to Regular Meeting.

1. CALL TO ORDER - REGULAR SESSION
Chair Dias called the regular meeting to order at 6:58pm.

Secretary Seaman reported that the Board met in closed session to discuss a potential
litigation, and no action was taken.

The Chair led the Pledge of Allegiance.

2. SWEARING IN OF NEWLY ELECTED BOARD DIRECTORS
2.1 Installation (Oath of Office) of newly elected Board Directors Teresa Higgins,
Laura Lavallee and Kathleen Stricklin

GM Ballus swore in the elected members Directors Higgins, Lavallee, and Stricklin as
elected members of the Board of Directors of Fulton-El Camino Recreation and Park District.

3. ROLL CALL
Board Members:
Jessica Dias, Chair - Present
Laura Lavallee, Vice Chair — Present
Michael Seaman, Secretary — Present
Kathy Stricklin, Board Director — Present
Teresa Higgins, Board Director — Present

Staff Members:
Emily Ballus — Present Robin Romines, — via Zoom
Mike Chahal — Present Dounia Beshara — via Zoom




Ryan Harder — via Zoom
Jaden Delfer — Present

Public Attendees:

Jennifer Harris, District Resident
Luis Sanchez, District Resident
Sandy Bressler, District Resident
Steven Rice, District Resident

4. PUBLIC COMMENT - Items not on the agenda
Jennifer Harris commented on the ongoing maintenance in our parks of dead and/or dying
trees. She is hopeful that the passage of Measure Q that the District would use the monies to
beautify our parks. She recommended the District be proactive with communication to
residents with District news and updates.

5. CONSENT ITEMS (Motion)
The Consent Calendar items are those expected to be routine and noncontroversial. They
will be acted upon by the Board of Directors after providing an opportunity for public
comment.

Public Comment:

a. Approve the Minutes of the November 2024 Special and Regular Board Meetings
b. Summary Financial Statement of Activity YTD November & November 2024

c. Receive the Payroll Report for November 2024

d. Receive Claims for November 2024

e. Receive Parks, Recreation, Facility Rentals, and Security Report November 2024

Note: The items below are not included in this month’s report due to extra collaboration time
with the County on allocations of reserve funds and budget amendments approved by the
board due to the Sheriff's Department invoice payments for approximately $417,000. These
reports for December will be included in the January board packet.

f. Receive the Program Revenue and Refund Report for November 2024
g. Receive Revolving Fund Report for November 2024
h. Receive Budget to Actual Departmental Reports for YTD November 2024

Vice Chair made a motion to approve the consent agenda, Director Stricklin seconded the
motion, and the consent agenda passes 5-0-0-0 (Ayes, Noes, Absent, Abstain),

6. PRESENTATIONS

5.1 Presentation of Resolution Recognizing Retiring Ranger Michael VanCamp for
Distinguished Service to the Fulton-El Camino Recreation and Park District
GM Ballus stated that Ranger Michael VanCamp will be presented with a Resolution of
Distinguished Service to the District, and after the presentation the Board to vote on the
resolution. Michael VanCamp requested that Secretary Seaman read and make the
presentation.

Director Higgins made the motion to approve the Resolution Recognizing Retiring Ranger
Michael VanCamp for Distinguished Service to the Fulton-El Camino RPD, and Director



Stricklin seconded the motion. The Board thanked Michael VanCamp for his service to the
District, and vote taken and motion passes 5-0-0-0 (Ayes, Noes, Absent, Abstain)

5.2 CAPRI Coverages

6.

GM Ballus introduced Matt Duarte, Executive Director of CAPRI, to update the Board
regarding professional liability insurance.

Matt Duarte gave a brief update on the CAPRI professional liability insurance. He provided
a summary background on the changes in the professional liability insurance for law
enforcement coverage. He indicated the need to increase the deductible for claims and
incidents from $0 to $25,000. In November 2024, the CAPRI Board discussed law
enforcement lability coverage as only two park districts in the districts’ pool have armed law
enforcement agencies. CAPRI is moving to eliminate offering law enforcement coverage
from the pool and provide it through an outside insurance company as supplemental
insurance.

DISCUSSION AND DIRECTION ITEMS (Motion or Approval Required)

6.1 Resolution Certifying All Proceedings in its November 5, 2024, General

7.

Obligation Bond Election

The Board will consider adopting the resolution to certify the passing of Measure Q in the
November 5, 2024, election.

GM Ballus stated that we must certify the election passage of Measure Q.

Vice Chair Lavalle made the motion to approve the passage of Measure Q and
Director Stricklin seconded the motion. The motion passes with a vote 5-0-0-0.

Director Higgins exited the meeting for the remainder of the meeting.

INFORMATIONAL ITEMS (No Action Required)

7.1 Measure Q — Bond Oversight Committee

Staff will provide the Board with Bond Oversight Committee sample bylaws and materials.

GM Ballus indicated that the Board Packet includes information on Bond Oversight
Committee for reference and future consideration.

7.2 General Manager’s Report

The Board will review the General Manager’s monthly report as outlined on Page 63.

GM Ballus asked Manager Delfer to update the Board on the Tree Lighting event with Fulton
Avenue Association. Manager Delfer stated that Tree Lighting was well attended and
successful community event.

GM Ballus referred to the public comment on tree removal in parks indicating staff is
tackling the project. Staff director Harder provided input indicating five trees have recently
been removed and that staff is waiting for the ground to dry to remove the branches and
limbs in parks.

Secretary Seaman suggested staff consider placing these tree stumps as seating areas for
park patrons.



8.

10.

11.

COMMITTEE REPORTS

Standing Committees:

a). Personnel and Finance — Chair, Director Lavallee stated that the Committee met this
month and was provided the current state of budget and implications of the Sheriff's
invoices.

b). Programs, Facilities and Projects — Chair, Director Seaman: the Committee did not meet.
c). Security and Community Relations — Chair, Director Stricklin mentioned the Committee
did meet and had discussions regarding how the Bond monies would help in different ways
with the security in the parks with enhanced and more lighting and cameras. The committee
also discussed armed, unarmed security, and park ambassadors in the parks. Director
Stricklin also recommended considering hiring a security consultant to provide information
on ways to secure the parks.

DIRECTORS’ COMMENTS
Board members will report on items of interest to the Board.

Vice Chair Lavallee and Director Stricklin did not have any comments.

Secretary Seaman indicated that the District traditionally reaches out to Rotary and other
community clubs for help with certain projects and recalled that the Lyon’s Club use to
provide help for under resourced youth swim lessons. He suggested staff reach out to other
organizations for donations for projects that would provide community assistance.

Secretary Seaman provided an updated from the CARPD meeting and reported that the
board was expanding the Legislative Committee to include board members and members
from the broader park and recreation community.

Secretary Seaman recommended staff provide Board Packets earlier. He stated that this is
the start of his 315t year serving on the Board.

Chair Dias indicated that she is moving out of the District and will be resigning from the
Board at the end of January 2025.

INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required)
A. CARPD Annual Conference Save the Date, in San Diego on May 21 — 24, 2025
B. Carmichael Recreation and Park District Bond Oversight Committee Bylaws
C. Fair Oaks Recreation and Park District Bond Oversight Committee Bylaws
D. 2025 New Laws Series, Part 6: Increasing Bid Thresholds Through CUPCCAA (AB 2192)

BOARD OFFICERS ELECTION (Motion)
The Board will elect a Chair, Vice Chair and Secretary for the 2025 calendar year.

11.1 Annual Organizational Meeting, Election Of Board Officers

GM Ballus summarized the election process indicating that traditionally the upcoming
officers slate has a been the current Vice Chair, Secretary and next-in-line Director move
up to the higher position of Chair, Vice Chair and Secretary.

Vice Chair Lavallee declined the chair position due to personal commitments this. Director
Stricklin nominated Director Higgins as Chair.

Director Stricklin made a motion to have Director Higgins to serve as Chair and was
seconded by Secretary Seaman and the motion passes 4-0-1-0.



11.2 2025 Board of Directors Meeting Calendar
The Board will determine the 2025 board meeting schedule.

GM Ballus indicated that in the 2025 board meeting schedule, the June meeting falls on
the June 19 holiday.

Secretary Seaman made the motion to hold the Board meetings on the 3™ Thursday of
each month, except for month of June as it falls on the June 19 holiday, which the

recommended meeting date will be Tuesday, June 17. The motion was seconded by
Director Stricklin and the motion passed with a vote of 4-0-1-0.

12. ADJOURNMENT
With no further business, Chair Dias adjourned the meeting at 7:55pm

Respectfully submitted by: Mike Chahal, Director of Finance and Administration / Clerk of
the Board.

APPROVED:
Teresa Higgins, Chair, Board of Directors

ATTEST:
Kathy Stricklin, Secretary, Board of Director




