FULTON-EL CAMINO RECREATION AND PARK DISTRICT
Personnel and Finance Committee Minutes

February 10, 2025
3:00 PM
2201 Cottage Way, Sacramento, CA 95825
Phone (916) 927-3802

CONSENT AGENDA ITEM: 4.1
Call to Order

Roll Call

Committee Members:

Laura Lavallee, Committee Chair - Present
Teresa Higgins, Director — Absent

Staff:

Emily Ballus. General Manager - Present

Mike Chahal, Director of Finance and Administration - Present
Ryan Harder. Director of Parks and Maintenance - Present

Visitor/Public Comments:
No public comments were made.

Business Items
1. Discussion — January Financials and COMPASS Report
Staff Chahal reviewed the Compass Report Budget vs Actual for the YTD January 2025.
The first of two deposits for property tax revenues are reflected in the January
COMPASS.

Revenues from recreation and park public safety from October through January has not
been transferred to COMPASS from the District’s bank account at Umpqua Bank but is
reflected in the summary of internal financials presented. This revenue will be
transferred and reflected by the February COMPASS reports.

Director Lavallee asked about closure expenses still outstanding for the public safety
department. Staff Chahal confirmed that the final invoice for dispatch services was
received from Sheriff's Office. That final invoice was for just over $95,000.

Legal fees were budgeted at $9,000 but currently stand at $60,000 due mostly to the
substantial number of public records requests and public safety legal assistance
facilitated through the district’s attorney at BKS.

2. Measure Q — Bond Oversight Committee and Bond Funds
GM Ballus stated that Measure Q oversight Committee bylaws will be presented to the
Board for approval at the next board meeting. GM Ballus indicated staff will prepare
information on items that need repairs to present to the Bond Committee once
established.
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3. Park Safety — Airborne Security Contract
GM Ballus summarized the contract signed with Airborne Security to locks up our Parks.
The cost is $4,368 per month. Airborne provides pictures daily of each ark gate locked.

Staff Harder indicated that locking gates has resulted in less waste being left in the
parks, less graffiti tagging, and fewer residents’ complaints.

4. Creekside Nature Area/Katherine Johnson Middle School Easement Upkeep Costs
GM Ballus indicated the easement contract will be presented at the February Board
meeting for approval.

GM Ballus provided a quote for landscape upkeep services for the easement from
Emerald Green Landscaping Services in the amount of $1,765 per month.
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