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FULTON-EL CAMINO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS REGULAR MEETING

CONSENT AGENDA ITEM: Minutes 4a

Thursday, November 21, 2024 « 6:30 P.M.
Howe Park Board Room ¢ 2201 Cottage Way, Sacramento, CA 95825

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE
Continuing the Special Meeting at 06:29 pm, and starting the Regular meeting was called to
order by Chair Dias at 6:29pm, with a Pledge of Allegiance.

2. ROLL CALL
Board Members:
Jessica Dias, Chair - Present
Laura Lavallee, Vice Chair - Present
Michael Seaman, Secretary - Present
Teresa Higgins, Board Director - Present
Kathy Stricklin, Board Director — Present

Staff Members:

Emily Ballus - Present Dounia Beshara - via Zoom
Mike Chahal - Present Robin Romines - via Zoom
Beth Johnson - Present Steve Clark - via Zoom
Ryan Harder - Present |. Patterson - via Zoom

Jaden Delfer - Present

Public Attendees:

ABC10 - via Zoom Anne Fischer - via Zoom

Christine (no last name) - via Zoom Citizen (no name) - via Zoom

Steve Rice, District Resident David’s iPhone (no last name) - via Zoom
Diana’s iPhone (no last name) - via Zoom D. Weaver - via Zoom

James (no last name) - via Zoom Kate (no last name) - via Zoom

KCRA TV - via Zoom Lomba - via Zoom

Mark Aho, FORPD - via Zoom Sean V - via Zoom

Steve (no last name) - via Zoo Mike Heller, Rio Linda RPD

3. PUBLIC COMMENT - Items not on the Agenda
Steven Rice, a district resident here to Measure Q, he had questions regarding the
Independent Oversight Review requirements. The Board thanked Steven Rice for his
interest in the matter and asked him to meet with GM Ballus.

Jennifer Harris, a district resident, is here to discuss Joint Powers of Authority (JPA). Chair
Dias stated that the JPA is not specifically is not on the agenda and asked that she can
choose to speak now or wait until your turn comes to speak. Jennifer said she wanted to let
us know that JPA’s are not good. She said that’s based on her experience and she



represents only herself. She said that she heard some references to JPA’s and felt she was
compelled to share her views on the subject and thanked the Board; and the Board thanked
her.

4. CONSENT ITEMS (Motion)
The Consent Calendar items are those expected to be routine and noncontroversial. They
will be acted upon by the Board of Directors after providing an opportunity for public
comment.

Public Comment:
No public comments were made.

. Approve the Minutes of the October 2024 Regular Board Meeting

. Summary Financial Statement of Activity YTD October & October 2024
Receive the Program Revenue and Refund Report for October 2024

. Receive the Payroll Report for October 2024

. Receive Claims for October 2024

Receive Revolving Fund Report for October 2024

. Receive Parks, Recreation, Facility Rentals, and Security Report October 2024
. Receive Budget to Actual Departmental Reports for YTD October 2024
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Director Higgins made a motion to accept the consent agenda, and the motion was
seconded by Director Stricklin, and the consent agenda passes 5-0-0-0 (Ayes, Noes,
Absent, Abstain).

Continuation of our Special Meeting Agenda Item 5.1 and combining the
Agenda Item 6.2 below.

Chair Dias at this time notified the Board and for the record this is also a continuation
of our earlier Special Committee meeting concluding at 6:29 pm., and continuing at
6:29 pm., with this Regular meeting. Chair Dias stated at this time that agenda item
6.2 will be elevated to tope agenda item for discussion. GM Ballus referred to the
district’s counsel on guidance to proceed with continuation of the special meeting at
discussions under Agenda Item 5.1 per Special Meeting and to include the start of
the Regular meeting. Jennifer Buckman stated that it's the Board’s preference in
determining the order to proceed or can find commonalities and combining the
motions to determine a new motion as the starting point.

Chair Dias recommended combining Agenda Item 6.2 and start of the discussions
now. Chair Dias then asked GM Ballus for her input. GM Ballus asked the Board for
directions for next steps since the staff has come to a point of, we have gone through
the exercise and exhausted all avenues related to the PD. The SO will not expend
our contract and demands payment, or they will be forced to shut down services
being provided. GM Ballus has stated that we have talked about this for 2 years and
we are losing over $300,000 per year.

The secretary stated that we should get on Supervisor Desmond’s agenda and have
all the parties involved and address the public safety issues. Vice Chair Lavallee,
disagreed with Secretary Seaman in that it is unfair to ask the staff to do something
unrealistic due to the deadlines that are in front of us.

Vice Chair Lavallee then proceeded to make a motion to terminate the Police
Services contract with contracting districts. Vice Chair Lavalee also stated that this



meeting earlier was not just a special meeting but an emergency meeting. Chair
Dias seconded the motion and asked for additional comments.

Secretary Seaman disagreed with the motion and stated his reason for opposing.
Director Higgins supported the motion and would go down the road to start
something new via closing the Police Department. Director Stricklin also supports
the motion. Director Seaman disagreed with the motion, at which time other board
members tried to explain the dire situation.

Chair Dias asked for the vote and the vote taken and the motion passed 4-1-0-0.

Chair Dias proceeded to continue with Agenda ltem 6.2 regarding the next steps with
security.

Chair Dias then asked GM Ballus for her input. GM Ballus summarized the work
done with the Sheriff's Office (SO) with respect to areas of concerns with high
incidents and types of frequency of incidents, along with prevention static, etc. SO’s
is responsible for providing safety and security services to the county residents,
including FECRPD residents, and continues to provide and will discuss any areas of
concern with us.

There were further comments regarding focusing on remaining a police department
through various means, but the bottom line is doing what is in the best interests of
FECRPD and that is moving forward with other security options such as private
security, armed or unarmed.

Public Comment:

Mike Heller, from GM from Rio Linda Elverta RPD spoke regarding the GM of other
RPDS met last year to discuss security issues. He also asked the FERPD Board to
meet with his Board to notify them of the termination.

5. Presentation on Safe Play Park, Play-Based Community Spaces That Promotes
Culture Change for Traffic Safety
Director of Parks and Recreation Ryan Harder noted that this agenda item has been tabled.

6. ACTION ITEMS (Approval Required)
6.1 Adopt the Resolution Approving Budget Adjustments in 2024/25 342A
The Board will consider adopting the resolution to amend the original budget in 342A-

General Fund.

Public Comment:
No public comments made.

Recommendations:

Mike Chahal, Director of Finance and Administration asked the Board to adopt a resolution
to amend the General Fund 342A operating and capital budget which was approved by the
Board on August 2, 2024. The staff recommend increasing the Purchased Services and
Supplies budget $500,000, which includes invoices from the SO’s of approximately $418,00
and the additional expenses for legal fees of approximately $82,000.

Vice Chair made a motion to approve the resolution to amend the General Fund 342A
operating budget to increase the Purchased Services and Supplies by $500,000 to



accommodate the invoice from SO’s of approximately $418,000, and approximately
$82,000, for additional legal expenses. Chair Dias seconded the motion.

Chair Dias asked for discussions and Secretary Seaman noted that we should have tried to
negotiate down the invoice from SCO, since we were able to do so in the past and did not
understand why we can’t now. Chair Dias disagreed with Secretary Seaman and stated that
the staff did try and they SO'’s indicated they will not negotiate and made it very clear.

Chair Dias asked for the vote and the vote taken passes 4-0-0-1 (Ayes, Noes,
Absent, Abstain), with Secretary Seaman abstaining.

6.2 Update on the Recommendations of the Organizational Assessment of Police
Services
Agenda Item 6.2 is combined with Agenda Item 5.1 from the earlier Special Meeting above.

7. GENERAL ADMINISTRATION INFORMATION (No Action Required)

7.1 General Manager’s Report
No report this month. GM Ballus sated that there is no report for this month, but she did
include information on ERAF. Please refer to page 93 for details on ERAF information.

7. COMMITTEE REPORTS
Standing Committees:
Board members will provide reports on any standing or Ad Hoc committee meeting they
have attended.

Personnel and Finance — Chair, Director Lavallee provided the Board with items discussed
at the Finance committee regarding the proposed budget amendment with respect to
invoices from SO’s and unanticipated legal fees.

Security and Community Relations — Chair, Director Stricklin noted the Security Committee
did not meet.

Programs, Facilities and Projects — Chair, Director Seaman no meeting held.

8. DIRECTORS’ COMMENTS
Board members will report on items of interest to the Board.

Director Higgins reported on our Bond Measure informal results and noted it was looking
positive and thanked the community. Director Higgins also thanked Steve Rice for
volunteering to be on the Bond Committee.

Director Higgins noted nothing aside from what was discussed during the meeting.

The Vice Chair thanked the Police Department and agreed that the decisions made were
with a heavy heart.

Chair Dias said the discussions and actions taken today were with a heavy heart and thanks
GM Ballus and Chief Beth Johson for what they had to endure for the past year for their
work and thanked the Police Department for their hard work. Chair Dias also touched on
the work done on weekends for the Bond Measure and thanked the staff.



Secretary Seaman stated that he was looking forward to Measure Q funds to improve our
security and moving on with capital projects.

9. INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required)
A. Flyer: Holiday Tree Lighting with Fulton Avenue Association, December 7, 4p-6:30p,
2700 Fulton Avenue
B. CPPG Monthly Legislative Summary September 2024
C. CSDA - 2025 New Laws Series, Part 4: New Laws Impacting Proposition 218
D. Sacramento County ERAF 2023-2024 Allocations
E. Flyers: Miscellaneous FEC Seniors events

10. ADJOURNMENT
With no further business, Chair Dias adjourned the meeting at 7:55pm.

Respectfully submitted by: Mike Chahal, Director of Finance and Administration / Clerk of
the Board.

APPROVED:

Jessica Dias, Chair, Board of Directors

ATTEST:
Michael Seaman, Secretary, Board of Director




